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Abstract 
 
The purpose of this study is to introduce a model that presents four types of entrepreneurial managers based on their 
characteristics. These characteristics include opportunity ability, locus of control, creativity, diligence, risk taking, needs for 
achievement, operator, challenge ability, visionary, continues learning, and relation with staff. To achieve this model, these 
characteristics were evaluated in 250 Iranian managers with two reference points. The first reference point is attention to a ) 
internal factors and b) external factors and the second reference point is types of his/her organizational control a) based on 
planning control or b) based on strategic control. The main question is "are there any significant differences between the 
entrepreneurial characteristics based on four reference point's condition"?  The result being achieved by the quali tative method 
"case study and grounded theory" show a four typology model of entrepreneurship that each typology specified with its own 
entrepreneurial characteristics. 
 2011 Published by Elsevier Ltd. 
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1. Introduction  
Theoretical basics  
Characteristics of entrepreneurs
Entrepreneur is responsible for organizing, managing and accepting risks of a trade Company and causes to 
develop the organization. By definition, Entrepreneur organizes and manages a supervised-organization and creates 
profitability by risk-taking (Dabson, 2005). Entrepreneurs are people who not only do not reduce their activities but 
also they are more motivated to find out their activities, if there is lack of resources (Fang; Yuli & Hongzhi, 2009). 
Researches have also shown that the entrepreneurs intuitively are motivated (based on knowledge, expertise and 
risk), and send positive signs towards received data when entrepreneurial action occurs (Pech; Cameron, 2006).  
Many researches have been conducted to identify distinguishing characteristics of entrepreneurs. In a 
competency-based research, among 10 characteristics including competency, learning, communication, commitment, 
personal ability, opportunity ability, analysis ability, creativity, operative, strategic vision and human approach, it has 
been confirmed that the entrepreneurs enjoy three competency characteristics including learning, creativity and 
strategic more than normal people (Man, 2005). The other counts three components of continuous creativity, 
customers care and staff commitment as their unique factors (Darling; Gabrielsson; Seristo, 2007). Set of researches 
associated with entrepreneurship are shown at below table: 
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Table 1) Researches done in entrepreneurship components domain  
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Pech & Cameron 2006 +     +   +   
Darling et al 2007   +    +    + 
Segal et al 2005 +    +  + +    
Zilivinas 2007  +  + +    +   
Man 2005   +      + +  
Draker & Knight 1970    + +       
Dabson 2005 +    +       
Sans & Velasco 2006 +         +  
Pillis , Reardon 2007 +    + +  +    
Alveraz et al 2001 +  +  +       
Hitt et al 2001   +  +       
Fang et al 2009  +  +    + +   
Brands  2006  + +    +    + 
Zoysa et al 2007  + + + + + + + +   
 
Strategic Reference Points 
 
The most important impact on using strategic reference points is to create different typologies or species of a 
subject matter or organizational element or investigated phenomenon. The distinction criterion of species was 
reference points. 
 
Model 
 
The paper tries to plan and do pattern recognition the entrepreneurs with regard to their attitudes in one hand, and 
strategic reference points on the other hand. Used patterns are as follows: 
 
 
 
 
 
 
 
Entrepreneurs 
Type 4
Entrepreneurs 
Type 3
Entrepreneurs 
Type 2
Entrepreneurs 
Type 1
 
model based on strategic reference points 'Entrepreneurs . 1Figure 
 
The operational definitions of strategic reference points of the above models are as follows: 
Attention & 
emphasis 
Internal External 
Type of 
control
Planning
Strategic
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Companies using strategic control method (informal control process) have below characteristics: 1) lack of clear 
goals and objectives, 2) only show the direction and facilitate decision making, 3) close and continuous relationship 
between management and staff to facilitate decision making, 4) flexibility in decision making, 5) high expertise of 
human resources 6) high confidence between managers and experts 7) avoid holistic view 8) implicit and informal 
work processes 9) Use of indicators such as customers satisfaction, survival and relative market share 10) non-
emphasis on profitability and merely emphasis on organization's long-term survival. 
Companies using planning method have following features: 1) determine the explicit and related to function 2) 
determine accessible and quantitative objectives 3) determine a clear path to achieve goals 4) determine detailed 
planning to achieve goal(s), 5) high formality and low bureaucracy with organizational communication channels and 
formal information exchange 6) make a connection between goals/objectives and financial goals 7) use indicators 
such as profitability and financial ratios. 
Attention to inside the organization: 1) the organization tries to improve the internal points (it teaches and 
manages them) 2) although the organization controls competitors behavior, it tries to appropriately react only by 
relying on internal capabilities 3) organization tries to boost internal control by which it increase its own efficiency 
and profitability 4) organization is threaten by competitors 5) organization does not prefer outside the organization 
method due to non-complete intra-organizational capacity or other reasons. 
Attention to outside the organization: 1) it tries to strengthen the internal strength points simultaneously to pay 
attention to outside of the organization; 2) it is threaten by competitors and constantly controls them; 3) it did not 
emphasize on internal controls, but it is more outcome oriented than method-oriented; 4) it prefers long-term 
thinking (organization's survival) to the short-term results (profitability); and 5) it prefers outside organization 
method due to intra-organizational complete capacity or other reasons. Thus, the main hypothesis is as  
There is significant difference between dominant characteristics of each entrepreneur with regard to strategic 
reference points, attention to inside/outside and strategic planning control . 
If there is difference, then, what are the dominant characteristics of each four typologies of entrepreneurs in the 
chart? 
 
2. Method 
 
Research society was selected among twenty companies in Tehran stock exchange. The companies included the 
ones have growing situation during 2006-2010. 200 senior managers were selected as examinees and questionnaire 
was sent to them by fax, email or direct meet.  Finally, 134 people participated in the test. To determine reference 
points of the entrepreneurs, it means, strategic emphases (inside/outside) and type of control (strict or flexible), the 
achieved questionnaire was used. To determine the characteristics of entrepreneurs, questionnaire (instrument 
measuring personality characteristics of entrepreneurs such as Naieech, Zali, Hooman, and Shams, 2007) was used. 
This questionnaire includes 95 questions studied nine main characteristics of entrepreneurship as follows: 
opportunity ability, locus of control, creativity or thinking fluency, diligence, moderate risk taking, need for 
achievement, operator, challenge ability and visionary.  Two other factors as continues learning and relation with 
staff were added to the questionnaire by researcher. Descriptive statistics wad used for mean, variance, standard 
deviation but qualitative-case study research method together with grounded theory were used to test the hypothesis. 
In the qualitative research, Pendit(1996) five-step model (Strauss and Corbin, 1998, Guba and Lincoln, 1998) was 
used. 
3- Finding  
 
To investigate the main question above question, the entrepreneurship of four groups was compared using steps 
listed in methodology. The results have been presented in the following conceptual model. 
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Figure 2. conceptual models derived from survey data 
 
 
Tues. the four characteristics of entrepreneurs are as follows: 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3. Typology of entrepreneurs based on strategic reference points 
 
 
 
 Emphasize on metric /no-metric 
measuring indices for down-top or top-down decision making. High/low formality. Attention 
to holistic view or atomistic view . Determine clear and transparent methods and goals or 
general and nontransparent . Outcome-oriented or method-oriented.  
Intervening 
conditions 
:
Investigate environmental changes in terms of slow or fast emphasis on costs and incomes. 
Attention level to internal staff by absorbing external human resource. Emphasize on 
absorbing external resources or internal strength points. 
Casual 
conditions 
Entrepreneurial typology:
opportunity ability: 2,4, locus of control: 3,4, creativity:1,2,3,4, diligence:2,4, risk taking: 
2,4, needs for achievement: 1,2,3,4, operator: 1,3, challenge ability: 2,4, visionary:2,4, 
continuous learning: 3,4, and relation with staff: 2,3. 
Strategies 
If there is relationship between strategies and each four typology, the performance of each 
group will be high 
Performance 
Typology 2: opportunity 
ability, creativity, diligence, 
risk taking, needs for 
achievement, challenge ability, 
visionary, relation with staff. 
 
Typology 4: opportunity 
ability, locus of control, 
creativity, diligence, risk taking, 
needs for achievement, 
operative, challenge ability, 
visionary, continues learning, 
relation with staff . 
Typology 1: creativity, 
needs for achievement, 
operative.  
Typology 3: locus of control, 
creativity, needs for 
achievement, operator, 
continues learning, relation with 
staff . 
Emphasis on
External 
Emphasis on 
internal 
Strategic 
control 
Planning 
control 
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4. Conclusions and recommendations 
 
The present study was done about the difference between dominant characteristics of entrepreneurs with regard to 
strategic reference points, attention to internal/external and planning /strategic control and qualitative results show 
significant difference between four typologies. 
If the results are confirmed by another researchers, and with regard to other environmental and multi-cultural 
consideration, following recommendation are presented: 
1. Before any evaluation or selection of entrepreneurs, Type of each organization should be identified by 
strategic reference points. 
2. Organizations are divided into four groups or species in terms of strategic reference points, attention to 
internal/external and planning/strategic control. 
3. Since there is significant difference between characteristics of managers and four organizational types, 
certain entrepreneurs having relative characteristic with the specified type should be used for each 
organization. 
4. If there is coordination between any types of organization and characteristics of entrepreneurs associated 
with specified type, it can be expected that there s high performance in organization. 
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